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ABSTRACT

This study aimed at determining the impact of re-engineering of banking

operations in Islamic banks operating in the Gaza Strip on improving their

performance. This study also aimed at determining the availability of the basic

requirements for the application of re-engineering in Islamic banks.

The study used the method of comprehensive survey, where the study

population consisted of 68 general managers, branch managers and heads of

departments in the investigated Islamic banks.

The study reached a number of results, the most important of which are:

The basic requirements for the re-engineering of banking operations in the
Islamic banks operating in the Gaza Strip are available at a percentage of
77.79%. This means that the basic requirements for re-engineering the operations
are well established in those banks

The study concluded that the application of re-engineering of banking operations
is expected to improve the performance of the investigated Islamic banks by
75.17%. The application of the re-engineering process leads to increase the
efficiency of banking operations, facilitates work procedures and completion of
transactions with the required speed, reduces duplication of work, and defines of

authorities and responsibilities.

The study proposed several recommendations, the most important of which are:

1. To promote the concept of operations re-engineering and to promote it among

employees at different levels in the Islamic banks operating in the Gaza Strip

To invest in information technology considering all of its components to reduce
time and effort, increase the efficiency of banking operations, and provide e-
banking services to customers in a better and more comprehensive way.

To establish a flexible organizational structure that is easy to connect between
different administrative levels and is adjustable in case of any contingency.

To link re-engineering operations to the vision and mission of the Islamic Bank

to make them more efficient.
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